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In the ever-evolving corporate landscape, talent management is no longer 
a siloed activity reserved for HR departments. It intertwines with strategic 
planning, organisational development, and leadership cultivation. One critical 
aspect of talent management—succession planning—deserves a more holistic 
approach. Let us explore why succession planning and talent management 
should converge and how to achieve this integration.

Introduction

Traditionally, succession planning, and talent management have operated as 
separate exercises. Succession planning focused on identifying future leaders, 
while talent management encompassed broader aspects like recruitment, 
development, and retention. However, this compartmentalisation limits their 
effectiveness. Here is why:

1. Beyond Isolated Exercises

Redundant Efforts:
Missed Opportunities

Organisations expend energy 
duplicating efforts—assessing 
potential for succession planning 
and then re-evaluating the same 
individuals for talent development.

Talent management often 
overlooks hidden gems—high-
potential employees who may 
not fit the traditional succession 
mold but possess unique skills and 
perspectives.
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Let us debunk the myth that succession planning, and talent management 
are distinct. They share a common essence: 

• Objective Assessment: Both processes require objectivity. Whether 
evaluating a potential successor or nurturing talent, subjectivity hinders 
progress. Objectivization ensures fairness and consistency. 

• Role Segmentation: Succession planning necessitates a qualitative 
segmentation of roles. Who could succeed the CEO? Who might excel 
in a senior manager role? Talent management follows a similar logic—
identifying competencies and aligning them with roles.

Before embarking on either journey, organisations must segment roles 
effectively: 

• Strategic Roles: These are top-tier positions—the CEO, CFO, CTO. 
Succession planning here demands a long-term view. John, the young 
engineer, will not leap directly to the CEO role. Instead, he is a potential 
senior manager or director. 

• Operational Roles: Middle management, department heads, and project 
leads fall into this category. John’s trajectory might involve stepping into a 
senior manager role, mastering operations, and then advancing further. 

• Policy and Implementation Roles: These roles drive execution. John’s early 
career growth could lead him to a policy or implementation role. While not 
CEO material, he contributes significantly.

Strategic Roles Operational Roles Policy & Implementation Roles

2. The Shared Essence

3. The Role Segmentation Imperative

CEO Middle Management Coordinators

CFO Department Heads Project Managers

CTO Project Leads Service Delivery Manager
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To unify succession planning and talent management:
• Role-Based Competency Mapping: Map competencies to specific roles. 

John’s technical prowess aligns with operational roles. His leadership 
potential may fit strategic roles down the line. 

• Continuous Assessment: Regularly evaluate performance, potential, and 
competencies. John’s journey evolves—his skills deepen, and his aspirations 
shift. 

• Transparency: Communicate openly. John should know his growth 
prospects. Transparency fuels motivation.

Succession planning is not solely about the corner office. It is about John, 
the engineer, who becomes a senior manager, then a director, and more. 
Integrated talent management celebrates each successor, regardless of their 
destination. By embracing this holistic approach, organisations build resilient 
leadership pipelines and empower talent at all levels. 

Remember, talent management is not a one-time event—it is a continuous 
dance. As the music changes, adapt your steps and celebrate the unsung 
heroes shaping your organisation’s future.

Transform your talent strategy with the Knowledge Bank’s software powered 
by PMC. Map competencies, assess potential, and create growth pathways. 
Book a demo today to build resilient leadership pipelines and empower your 
workforce. Unlock your organisation’s potential with the Knowledge Bank.

4. Integrated Talent Management Framework

5. Celebrating Every Successor
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